Quality ,Reliability, Ease of use

Definition

· A product is fit for a given purpose

· Meets stated or implied needs

· Conforms to requirements specification

Quality Ethics

· Mission critical functions

· Moral responsibility to do the right thing

· Ethical considerations

· Human lives or property at stake

· Involvement of government agencies, waste tax payers money, big corporations

· Social considerations

· Science can be set back

· National Pride tainted

· Similar programs from same company or put in jeopardy

· Other Stake Holders

· Customers

· Colleagues

· Employer

· Legal responsibility

· Ethical behaviour is good business

· Professional Societies

· “Do the Right thing”

· Quality plans

· Project Plans

· Codes of conduct

· Meet requirements/specifications 

· Facilitate employee productivity and accountability

· Safeguard life/property/environment

Quality Management

· Development of Quality Culture

· Organizational standards

· Project specific planning

· External Audit

Quality Financial Issues

· Cost in resources

· Cost in time

· Cost of maintenance

· Repeatable processes

Test Plan

· The metrics to be quantitatively measured

· Relationship to quality, reliability, maintainability or safety procedures

· Processes detailing how metric data will be :

· Collected

· Analyzed

· Archived

· Used in refining processes

· Determine which defects to be fixed now(priority) / when you can(not important) / later (important but need more time)

Quality Plan

· Only good if followed

· Blue print for doing the right thing

· Repeatbale quality processes leading to products that meet specification

· Protect interest of stake holders

