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DRAFT PCSRF Terminology Framework 
(terms in italics are OMB PART terms and definitions)
	Term
	Definition
	PCSRF Example

	
	
	

	Strategic Goals
	Statements of purpose or mission that agencies may include in a strategic plan.  PART encourages agencies to use strategic goals to develop specific operational performance goals. 
	Contribute to recovery of Pacific salmon populations by reducing threats (as identified in plans and assessments), increasing habitat through protection and restoration, maintaining and increasing salmon stocks where appropriate,  monitoring recovery efforts, and  educating constituencies. 

	Performance Goals
	The target levels of performance expressed as a measurable objective against which actual achievement can be compared. Performance goals can be stated as either outcomes or outputs, but to be complete they should incorporate targets and timeframes.
	1) Address factors limiting recovery in the 26 ESUs by 2050.

2) Increase number of Pacific salmon to sustainable levels by 2050.

	
	· Long Term Performance Goals
	Within X number of years, have Y number of ESUs with reduced threats, improved conditions, and increased numbers of fish.

	
	· Annual Performance Goals
	Improve XX stream miles of habitat this year.
Complete YY plans or assessments identifying threats (limiting factors) this year.

	Performance Measures
	Indicators or metrics that are used to gauge program performance. Performance measures can be either outcome or output measures, but contain a baseline measurement and demonstrate progress toward the targets.
Targets are quantifiable or otherwise measurable characteristics that tell how well a program must accomplish a performance measure.
	1) Trends in habitat condition (e.g., stabilized streambanks, increased channelization).  
2) Trends in threats (e.g., reduced harvest, marked hatchery fish)
3) Trends in adult spawners returning 
4) Trends in number of outmigrants

	Indicators●

	A set of information or group of metrics (a standard of measure or actual value of something being measured) that taken together shows the condition or describes the trend in an output or outcome performance goal.  An indicator can be a performance measure.
	Extent of improved/available habitat (outcome indicator) 


●  Not OMB PART definition
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